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NYPL Labs

And for nerds like us, not only does @DPLA offer a SICK API,
but there's a BULK DATA DOWNLOAD too!
dp.la/info/developer...
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1,100 Contributing institutions
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WHY THE HUBS MODEL?






“COMMUNITY” AS A GOAL
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Digital Public Library of America Domain Model, v.3

Core classes are highlighted

edm:WebResource

edm:hasView

ore:Aggregation dpla:Place

edm:aggregatedCHO

dcterms:spatial

dpla:SourceResource

dcterms:isPartOf dcterms:temporal

dcmitype:Collection edm:TimeSpan
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“PUBLIC” IS A CENTRAL TENET



- Communicating openness from the start
- Engaging supporters

- Understanding your [imits



DPLA Open Committee Calls Schedule (2013 - 2014)

Content Strategy

Communicating openness + Wedoesday, October 2,013, 2PMET

» Wednesday, February 5,2014,2 PMET
+ Wednesday, June4,2014, 2PMET
« Wednesday, October 1,2014, 2PMET

Marketing and Outreach

- p re_ | au n C h fo ru m S y « Wednesday, November 6,20132 PMET

+ Wednesday, March 5,2014,2 PMET

plenaries, hackfests created + Wednesday, July 2, 2016,2PMET

« Wednesday, November 5,2014,2 PMET

an environment and Technical Advisory

« Wednesday, December 4,2013,2 PMET

expectation of openness  Wedsdoy o2 2, 2PHET

+ Wednesday, August 6, 2014, 2PMET
+« Wednesday, December 3,2014,2 PMET

Legal

- O p e n C al | S a n d fo r u m S : x::::g::: i:!ar;?:'r;;i.‘j(;l::EPT!-ﬂ ET (2nd Wednesday due to New Years)

« Wednesday, September 3,2014, 2 PMET
« Wednesday, January 7,2015,2 PMET




Engaging supporters at their comfort point

- empowering participation through different channels

Community Reps program
Digital Curation pilot
Open calls

HUBS HUBS HUBS!

App builders




DPLA Speaking Engagements
Today BL BN January 2014 ~ ©Print Week Month Agenda ~
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Understanding your limits

- for the first year our social media presence was
focused on Twitter

- dabbled in HistoryPin - April 2013
- added Facebook - early fall 2013

- plans for 2014 include Tumblr and Pinterest



Understanding your limits

- our blog focused on general updates and news

2014 will grow to include guest posts, staft activities,
advocacy
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